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PART 1 – A HEALTHY HOUSING LANDSCAPE

The Housing Ecosystem
It is complex with many
interconnected parts.
We need to know the
parts AND understand the
dynamic nature of the
relationships between
each of the parts.

A Healthy Housing Landscape
It includes many forms and tenures of housing to meet the diverse needs of community members.

Auxiliary Dwellings
Mobile Homes
Apartments / Condos
Lock-off suites
In-house rental suites
Townhouses
Duplexes
Shared accommodations
Alternative housing
Single detached house

A Healthy Housing Landscape
It includes services that promote and protect rental housing AND prevent housing loss.

Promote and protect rental housing stock:
• Rental incentives programs
• Government policies and bylaws
• Protective measures for existing stock
Prevent housing insecurity / loss:
• Rent subsidies
• Emergency loans
• Tenant / landlord education
• Mediation

A Healthy Housing Landscape
It includes support services that help keep vulnerable people housed.

Home Support
Recovery Programs
Mental Health & Addiction Programs
Complex Needs Support
Outreach Services
Step (supportive to independent living)
(Important to also consider programs like
the Food Bank that help people afford
rent)

A Healthy Housing Landscape
It includes regulations and processes to ensure that housing is safe and that development is
reflective of the community’s vision.

Planning
Zoning Bylaws
Regulations
Building Codes
Permitting
Inspections
Development Processes
Building Incentives

A Healthy Housing Landscape
SUPPORT AND
PREVENTION
PROGRAMS

APPROPRIATE,
ATTAINABLE, AND
SAFE HOUSING
Ability to find and
access housing
and services

BUILDING
PROCESSES &
REGULATIONS

Desired Outcomes:
1. Appropriate, attainable, and safe housing options across the
spectrum to meet the needs of all community members
2. Reduced housing loss and homelessness through support and
prevention programs
3. Ability for all community members to easily access housing and
supports through a centralized and coordinated navigation system

PART 2 – A CLOSER LOOK AT THE DATA

Data Sources
• Sunshine Coast Housing Needs Report, 2020
• Sunshine Coast Housing Needs Report – Implementation Framework, 2020
• A Strategic Framework for Action on Poverty Reduction, 2021
• Cover The Coast, Homeowner’s Survey, Developer’s Input, Interviews with Housing Providers, 2020-2021
• Kelowna Healthy Housing Strategy, 2018
• Lethbridge Community Plan to Prevent and End Homelessness, 2019
• Nanaimo Health and Housing Action Plan, 2021
• Medicine Hat Community Housing Society, Service Delivery Plan, 2021
• Cowichan Attainable Housing Strategy, 2019

How do we identify priorities?
1.

Understand the unique needs of our community. What does a Sunshine
Coast Healthy Housing Landscape look like?

2.

Take an inventory of our assets. What do we have in terms of attainable
housing, infrastructure, land, services, resources, knowledge, etc.

3.

Understand how our assets are being used and how they connect with each
other (systems mapping)

4.

Identify the gaps, overlaps, and opportunities

5.

Determine the barriers to success

Housing Needs:
What we know:
The high cost of housing ownership
and rentals PLUS low inventory of
rentals is impacting all
demographics.

Housing Needs:
PROJECTED GROWTH IN HOUSEHOLDS
2020 TO 2025

264
197

80
SCRD

GIBSONS

SECHELT

Projected growth remains
similar to the period
between 2016 to 2020.
Single adults and couples
without children are
projected to see the
largest increase.

Housing Needs:
Market Housing:
• Critical need for market rental options and attainable
home ownership for workforce housing (including
alternative housing)
• An aging population is driving demand for smaller
accessible units
• Highest needs are for studio,1-bedroom, and 2bedroom units
• Critical need for incentives and regulations that promote
and protect current rental inventory

Highest demand is
for small rental units.

Housing Needs:
Community Housing
• Critical need for affordable and below-market rental
housing options
• Critical need for supportive housing across the spectrum
(seniors, people with disabilities, complex care)
• Critical need for transitional housing and second-stage
housing to meet the needs of women and children fleeing
violence
• Critical need for additional support services including
complex care, recovery programs, and outreach support

Multiple
critical needs

Our Assets:
The skills, resources, and knowledge that exists within our community that can
be utilized to create a healthy housing landscape:
• Buildings and infrastructure

Non-profit housing providers

• Available and appropriate land & structures

Private sector housing providers

• Knowledge resources

Faith groups
Service providers

• Support programs
• Prevention programs

Do we
know what
assets we
have?

Local government
Citizens (volunteers, lived experience)

Assets – Existing Housing
There is incomplete data on existing housing inventory. According to the Housing
Needs Report, there were 560 units receiving non-market supports across the Sunshine
Coast. Most of these units (348) were for seniors.
There is no detailed information on the number and types of:
• Affordable housing units
• Supportive housing units
• Emergency and Transitional housing
• Market rental housing

Assets – New Housing
New Community Housing Projects – 333 net units:

14 below-market rental units for seniors in Pender Harbour
40 mixed-income rental units in Gibsons
34 affordable rental units for women and children in Sechelt
75 affordable rental units for seniors in Sechelt (on hold)*
50 affordable rental units for seniors in Gibsons*
6 supportive housing units for families, shíshálh Nation
34 affordable housing rental units, shíshálh Nation
40 single-family homes, 2 duplexes, and 3 quadruplets (rental and
ownership), shíshálh Nation
• 28 new units of seniors supportive housing in Sechelt*
•
•
•
•
•
•
•
•

* These numbers represent net units as some existing units will be removed.

167 new affordable
or below-market
rental units for
seniors

Assets – New Housing
New Market Rental Housing Projects – 181 new units:
•
•
•
•

57 units in Gibsons, Venture Way Project (Under construction)
28 units in Sechelt, Ebbtide Development (Development process)
60 units in Sechelt, TELUS Living (Development process)
36 units in Sechelt, Hightide Apartments (Development Process)

Assets - Organizations
Market Housing:

50 plus private-sector builders & developers

Affordable and
Below Market Housing:

8 non-profit orgs & shíshálh Nation

Supportive Housing:

3 non-profit orgs, VCH, & shíshálh Nation

Emergency Housing:

2 non-profit orgs

Housing Support and
Prevention Programs:

10+ orgs

Only 6 of the 8
non-profit orgs are
actively developing.

Note: Support and prevention services are also provided by other community organizations
such as libraries, schools, service clubs and churches. The new seniors care facility in Sechelt will be
operated by a privately-owned organization.

Most of these are
operated by
volunteer working
boards.

Assets – Government
Municipal Government
• The SCRD

Government have a variety of tools and processes to
support and protect market rental housing, attainable
home ownership, and community housing:

• Town of Gibsons
• District of Sechelt
• shíshálh Nation

Provincial Government
Federal Government

Policies
Regulations
Bylaws
OCP’s,
Incentives

Funding
Land
Resources
Partnerships

Education &
Advocacy

Speculation
& Vacancy
Taxes

Project
Development

Assets – Land and Structures
Anecdotal information on available structures and land throughout the Coast:
• Land with old structures such as churches, halls and legions
• Municipal government property
• Provincial government property / crown land
• Federal government property
• Potential land held by private owners or businesses who may donate or partner

Barriers and Challenges
•

Community pushback

•

Landlords unwilling or unable to rent their suites

•

Long and cumbersome process working with BC Housing and other funders

•

Long and expensive building development and approvals process,
especially working with the Ministry of Transportation and Infrastructure (MoTI)

•

Prohibitive cost of land, construction and capital

•

Lack of capacity in the non-profit sector

•

Lack of clarity on guidelines and best practices for year-round living
in RV’s and other alternative housing

•

The current OCP’s have limited options in terms of density and other zoning considerations

•

The four municipal governments have different bylaws, regulations and processes making it
challenging to navigate

The Big Picture
Community Housing Sector
The Needs: Housing and Support Services
• Critical need for affordable, supportive, and transitional housing across the spectrum
• Critical need for support services including complex care, recovery programs, and outreach support
• No clear understanding of how to prioritize these needs
Understanding our Assets
• No clear or centralized data on current inventory of community housing, resources and
supports and how they connect with each other
• No metrics on the number of people who need supportive housing and services
• Incomplete inventory of available land and structures that could be utilized for community housing
The Non-profit Sector
• Lack of capacity in the non-profit sector with many organizations operated by volunteer boards
• Some organizations are still working in silos and not collaborating

The Big Picture
Community Housing Sector
Funding and Approval Processes
• Funding process is lengthy and impractical
• Development process is lengthy and expensive, particularly dealing with MoTI
• Local government building departments are understaffed
Community Push Back / Stigma
• Many community members do not want density, affordable housing or supportive housing in
their neighbourhood
Land and Construction
• The increasing cost of land, materials and labour has made it very challenging to fund
community housing projects
• The local construction industry is very busy and under-staffed

The Big Picture
Market Housing Sector
The Needs: Housing
• Critical need for smaller rental units (studio, 1 bedroom, and 2 bedroom) for work force
• Critical need for seniors housing that is accessible
• Need for attainable ownership options including alternative housing
• Critical need for incentives and regulations that promote and protect current rental
inventory
The Development and Approvals Process
• Development process is lengthy and expensive, particularly dealing with MoTI
• Rezoning for density is a challenging process for developers often fraught with conflict
• Local government building departments are understaffed
• Need clarity on guidelines and best practices for year-round living in RV’s and other
alternative housing

The Big Picture
Market Housing Sector
Affordable Housing Policies
• Density bonusing and other affordable housing policies need to be economically
viable for developers.
• Consulting and other costs get passed down to the buyer (making the units less
affordable).
Community Push Back
• There are many vocal and influential community members who do not want density.
Land and Construction
• The increasing cost of land, materials and labour has made it very challenging to
produce attainable housing.
• The local construction industry is very busy and under-staffed.

Important Considerations
URGENCY
There will not be any significant increase in
new housing for at least two to three years.
We need to implement strategies that will
address needs in the short term, while
continuing to work on long-term initiatives.

PART 3 – SETTING THE PRIORITIES

The Strategic Framework
FIVE PRIORITY AREAS:
1. Immediate actions to get people housed
2. A coordinated eco-system
3. Build capacity in the community housing sector
4. Enhance local government policy initiatives that support attainable housing
5. Increase and protect the “right” stock of housing options

The Strategic Framework
1) Immediate actions to get people housed
Promote and protect rental housing stock
•
•
•
•

Retain a Rental Incentives Coordinator to develop and implement a rental incentives program.
Support local government in rezoning that allows for infill density that can be utilized for long-term rentals.
Support local government in implementing and enforcing policies designed to protect long-term rental stock.
Coordinate a public engagement and education campaign.

Develop a strategy for alternative housing
•

Work with local government to develop a pilot program that allows for alternative housing such as RV’s.

•

Advocate to the provincial government for clarity on guidelines and best practices for year-round living in RV’s
and other alternative housing.

•

Coordinate a public engagement and education campaign.

Identify needs and options for immediate housing and supports for community
members who are homeless or at risk

The Strategic Framework
2) A coordinated eco-system

A working structure that provides oversight and promotes coordinated
planning and action:
• Governance (Steering Committee)
• Housing Action Table representing all stakeholders
• Regional Housing Org / Coordinators
• Municipal Government Planners
• Lived Experience Circle
• Volunteer Working Groups
• Developer’s Working Group
• Funder's Table
• Navigators that connect people to services

The Strategic Framework
3) Build capacity in the community housing sector
• Develop a strategic housing plan with short-term and long-term action plans.
• Work with local government to fund and coordinate a Land Use Evaluation plan to identify potential
inventory.
• Coordinate systems mapping in the community housing sector to identify existing resources and
services, needs and gaps.
• Develop a hub to provide expertise, training, research and resources.
• Support the recruitment of volunteers (including Board Members) and staff for the Community
Housing and Service sector.
• Identify and share funding opportunities.
• Strengthen relationships with funders, investors, and donors.
• Support capital funding campaigns.
• Facilitate collaborations / partnerships between gov't and housing providers.

The Strategic Framework
4) Enhance local government policy initiatives that support attainable housing
• Work with the local MP & MLA to promote policy & programs that support local housing initiatives.
• Advocate for new government priorities and policies that support local housing.
• Advance recommendations in the Housing Needs Report - Implementation Framework to remove
barriers and create incentives for market rentals, affordable housing, and attainable ownership.
• Develop and promote a Housing Needs lens for the next round of OCP’s.
• Undertake data collection and research to support and inform government housing policy and initiatives.
• Build on and support public engagement, advocacy and education campaigns directed at local housing
initiatives.
• Support the enforcement of local bylaws that protect rental housing stock.

The Strategic Framework
5) Increase and protect the “right” stock of housing
•

Establish community housing priorities: Gaps and needs in community housing (demographics, number of
people, type of housing, type of support services).

•

Advocate to provincial and federal government for funding and supports for high priority community housing.

•

Coordinate the planning process (strategy, partners, land, funding) to develop high priority community housing.

•

Support existing affordable housing initiatives across the spectrum.

•

Advocate for rental assistance and support programs.

•

Support developers in the community engagement process for projects that provide affordable housing,
attainable market rentals, or attainable home ownership.

•

Engage with developers to get their input on how to work with them to create a model that supports affordable
housing and market rental projects.

•

Learn what other communities are doing to successfully work/negotiate with developers to produce more
affordable housing and market rental stock.

